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Executive Summary

Contemporary challenges for
community policing and public
security in migrant and
heterogeneous communities

This deliverable is the first release of the
ILEAnet public reports on the results of the
Public Workshops, that will take place annually
during the five years of the project life. This
first issue includes information on the ILEAnet
Public Workshop held on 11-13 June 2018,
focused on contemporary challenges for
community policing and public security in
migrant and heterogeneous communities. The
event gathered 60 participants, most of whom
were Law Enforcement (LEA) practitioners, but
also pre-selected academics experts and
coordinators of the relevant research,
development and innovation (RDI) H2020 or
FP7 projects

This document is composed of several parts:
Introduction from the Coordinator briefly
explaining the context to the workshop
organisation and evaluating the first impact
of the event.
Programme of the workshop including the
workshop objectives, target public and the
agenda as distributed to the participants.
Minutes of the workshop according to the
event programme
First consolidated results of the workshop
based on the extracted data from the
workshop questionnaires
Conclusions

ILEAnet Public Workshop #1

11-13 June, Dublin

Introduction
Thierry Hartmann, the French Ministry of Interior, the ILEAnet Coordinator
The first ILEAnet Public Workshop was held on
11, 12 and 13 June 2018 in Dublin, Ireland. With its
main focus on contemporary challenges for
community policing and public security in
migrant and heterogeneous communities, the
workshop brought together practitioners, police
officers, representatives of the Academic world
and European project holders from 19 European
countries. ILEAnet has proven its ability to
facilitate the innovation approach of Homeland
security services by confronting the operational
needs with the results of research and
innovation projects.

happen not only during workshops, but also via
the ILEAnet Online Platform.

The organisation of annual public workshops
aiming to disseminate the project’s results is an
essential part of ILEAnet. This first event,
hosted by the University College Dublin,
succeeded in bringing together nearly 60
participants from 19 European countries who
experienced ILEAnet in all its phases: from the
identification of the challenges and problems
encountered by the internal security forces,
through the exploration of existing answers in
terms of research and innovation, to possible
implementation by the involved actors.

The participants appreciated the interactive
nature of the workshop and understood the
necessity to stimulate exchanges between LEA
practitioners and representatives of the
academic community and of the European
projects.

ILEAnet took up the challenge to put this
approach into practice by organising two
different workshop activities; On one hand, the
Innovation lab: Discussions between
professionals and academics to identify the
current challenges in community policing and
migration, and on the other hand, the
Integration lab: A dialogue with European
projects Coordinators with the aim to identify
the solutions to the above challenges their
projects could bring. The objectives of these
exercises were in fine to explore ways to
practically implement the proposed solutions.
The Innovation lab demonstrated, even in a
limited time, that a dialogue between
practitioners and academics is possible and
helpful to identify practitioners’ needs and gaps.
ILEAnet will continue to make this dialogue
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The Integrating lab enabled the recently
finished or running projects in community
policing and migration to attempt to respond to
the challenges and problems identified during
the Innovating lab. Seven European projects
accepted the invitation to participate in the
workshop, to take part in the dedicated pitch
session and to dialogue with the practitioners
about possible opportunities for the future
collaboration.

Different questionnaires were distributed to
collect the outcomes of the sessions. They are
currently being analysed by the coordination
team who also works on the exploitation of the
workshop results and elaborates the
possibilities for follow-up discussions, for
example in form of webinars with the pitching
projects. In line with one of the objectives to
facilitate the implementation of existing
security solutions by LEA organisations,
ILEAnet will then develop strategies allowing to
reach out to LEAs interested in the uptake of the
solutions presented at the workshop.
The first ILEAnet Public Workshop closed the
first year of the project duration, which was
mainly focused on laying down solid
foundations. By experiencing the whole cycle in
two days, ILEAnet successfully proved the
concept and strengthened its strategy for the
next four years.

Programme of the workshop
WORKSHOP OBJECTIVES
The ILEAnet Public Workshop #1 was the first of
the ILEAnet annual workshops taking place at
the end of each Annual Cycle and aiming to
disseminate the ILEAnet findings to the
relevant stakeholder public.
This first event represented a unique
opportunity for the stakeholders to meet the
Law Enforcement Agency (LEA) practitioners
involved in ILEAnet and engage in a discussion
on research and innovation via interactive
exchanges and dedicated networking activities.

The objectives of the workshop were to allow
the invited participants to:
1. Get a clear understanding of ILEAnet, its
objectives, approach and preliminary
findings
2. Get informed on the LEAs’ challenges and
needs to be translated into future RDI
priorities
3. Exchange interactively on ideas related to
research and innovation useful for LEAs and
on possible uptake of RDI results, and
4. Assess the potential concrete collaboration
resulting from the workshop exchanges

THE TARGET PUBLIC
Practitioners

Academics

Objectives: To exchange with
other practitioners on the
technical and societal challenges
they face in relation to the
contemporary challenges for
policing in the era of intensive
immigration to the EU, and
needs they have in their daily
duties. To learn about the
solutions that already exist and
might facilitate their job. To help
identify inexistent solutions and
be part of improving the
European research & innovation
programmes so that they fit to
what they really need!

Objectives: To validate their
newest scientific progress by
exchanging face to face with
practitioners from 17+ European
countries, disseminate their
research activities and share
their knowledge on the existing
state of the art with the
practitioners and other experts
in the domain of policing in the
era of intensive immigration to
the EU.

Coordinators
of FP7 or H2020 projects

Objectives: To pitch their
project results to speed-up the
uptake. The solution might be
exactly the one that is needed by
the LEA practitioners. To dialog
with them on their needs and
get informed on the possibilities
to push the technological or
methodological solution further.
To network, create relationships
and closer collaboration for their
future RDI activities.
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CONTEXT
Recent migration to the European Union (EU)
creates new associations, connections and novel
situations in existing communities within the
EU Member States. This will have an impact on
policing activities, especially in the context of
migration monitoring and community policing,
ensuring public safety and crime prevention
and investigation. The current practices need to
be updated in order to cope with this evolving
reality.
The aim of the first ILEAnet Public Workshop
was to bring together LEA practitioners and
academics to exchange on existing practices
and suitable research and innovation activities
with the aim to facilitate the solutions of
current important aspects of policing and law
enforcement.

Considering this context, the ILEAnet Public
Workshop #1 focused on the following topic
"Contemporary challenges for community
policing and public security in migrant and
heterogeneous communities".
This emerging situation further requests more
efficient information gathering, integrated
information exchange between different
services in each country as well as information
exchange between the LEAs of different
countries. The topic was therefore of interest
for multiple units in the LEAs in each country:
legal migration officials, illegal migration and
migration surveillance officers, officers
planning and ensuring public security,
community policing and crime prevention
officers facing new challenges, crime
investigation officers, etc.

The overall topic was divided into sub-topics for discussion groups according to participants profile and
interest:

1.

Intelligence gathering from irregular
migrants.

2.

Integration of migrants into the society
and existing communities.

3.

Community policing (CP) in migrant and
heterogeneous communities.

4.

Adjustment of traditional CP further to
the community existing best practices
from LEAs and suggestions from
academia.

5.

Collaboration and information gathering
from migrant and heterogeneous
communities in order to support
prevention and investigation: How to

build trust?
6.
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Crime prevention in heterogeneous and
migrant communities.

DAY 1, 11 JUNE 2018

LACE

12h00

Arrival, get-together lunch

14h00

Welcome and Introduction

Thierry Hartmann (French Ministry of Interior)
14h15

Overview of the H2020 programme and the position of ILEAnet

Michael Murphy (Irish National Contact Point)
14h45

Plenary session: Brief introduction to ILEAnet and to its first year

Thierry Hartmann (French Ministry of Interior)
15h30

Coffee break

16h00

ILEAnet marketplace

Moderator: Thierry Hartmann (French Ministry of Interior)
The first ILEAnet activities and results showcased in form of 7 stands organised by the
main ILEAnet contacts. The audience will be divided into groups of persons circulating
in the area from one stand to another (15-20 min per stand announced by a ring).
Green Stand

First ILEAnet findings on practitioners’ challenges and needs,

Blue Stand

National Law Enforcement Agency Networks - A case study from
Germany and France,

Raul Savimaa, PPA

Dr. Ludwig Frühauf, DHPol, Thomas Fressin, French Gendarmerie
Black Stand

The ILEAnet Online Platform as a supporting tool,

Orange Stand

Fill the gap!

Purple Stand

ILEAnet scientific coordination – how to bridge practitioners and
academics?

Sara Vinklatova, ARTTIC, Virginie Soldat, ENSP
Pawel Rybicki, EFIC

Marine Lechenault, ENSP

19h00

Red Stand

The role of ILEAnet within the H2020 programme,

Yellow Stand

ILEAnet Knowledge Factory and its use in practice,

Daniel Camara, French Gendarmerie
Cheryl Baker, UCD NUID

Informal dinner for all participants, continuation of networking

ILEAnet Public Workshop #1
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DAY 2, 12 JUNE 2018
9h00

Feedback on the ILEAnet marketplace - Conclusions of the ILEAnet activities
made in Y1

Moderator: Thierry Hartmann (French Ministry of Interior)
10h30

Coffee break

11h00

ILEAnet in practice – Contemporary challenges for community policing
and public security in migrant and heterogeneous communities

Moderator: Pawel Rybicki (EFIC)
Innovating lab
A joint workshop between practitioners and academics, working together in a
collaborative and interactive way with the aim to identify existing challenges and
structure the related needs. This concept helps both (practitioners and academics) to
have a better shared comprehension of the topics-related problems and needs. This
exercise represents the tasks that ILEAnet is in charge of during the annual cycle.

13h00

The Innovating lab will address (some of) the following topics:
1.

Intelligence gathering from irregular migrants.

2.

Integration of migrants into the society and existing
communities.

3.

Community policing (CP) in migrant and heterogeneous communities.

4.

Adjustment of traditional CP further to the community existing
best practices from LEAs and suggestions from academia.

5.

Collaboration and information gathering from migrant and
heterogeneous communities in order to support prevention
and investigation: How to build trust?

6.

Crime prevention in heterogeneous and migrant communities.

Lunch

14h00

Innovating labs’ get-together and feedback from the nominated speakers
on agreed challenges & needs

Moderator: Pawel Rybicki (EFIC)
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15h00

ILEAnet in practice – Contemporary challenges for community policing
and public security in migrant and heterogeneous communities (continuation)

Moderator: Michael Löscher (ARTTIC)
Integrating lab
The Integrating lab will allow the targeted LEA practitioners to exchange directly with
the R&D project representatives about the possible use of their projects’ results in the
LEA practice, and how these solutions could respond to (some of) the challenges and
needs identified during the Innovating lab. The overall objective is thus to create
interactions between the previous FP7 and H2020 project representatives and
practitioners.
Part I: Pitch presentation of the R&D projects
15h15 – 15h20: UNITY (http://www.unity-project.eu/) aiming to strengthen the
connection between the police and their communities. Speaker: Holger Nitsch, FHVR Pol
15h20 – 15h25: SLANDAIL (http://slandail.eu/) investigating use of social media in
emergencies. Speaker: Shane Finan, Trinity College Dublin
15h25 – 15h30: CENTRIC (http://research.shu.ac.uk/centric) Centre of Excellence in
Terrorism, Resilience, Intelligence and Organised Crime Research. Speaker: Dr. Helen
Gibson, CENTRIC
15h30 – 15h35: SCAAN providing efficient and effective communication and enhanced
situational awareness during a crisis for International Organization for Migration (IOM)
staff and security officers operating in the field. Speaker: Tony Day, CENTRIC
15h35 – 15h40: OSINT Hub developing knowledge and technologies that support
efficient and effective knowledge extraction from open source information. Speaker: Dr.
Helen Gibson, CENTRIC
15h40 – 15h45: City.Risks (http://project.cityrisks.eu/) to increase the perception of
security of citizens in cities. Speaker: Sokratis Kostikoglou, Space Hellas
15h45 – 15h50: INTEGRIM (http://www.integrim.eu/) to structure the existing highquality research capacity on migration and integration policies and processes in Europe.
Speaker: María López Belloso, University of Deusto

16h00

Coffee break & distribution to groups according to the projects

16h30

Part II: R&D projects group discussions

Moderator: Michael Löscher (ARTTIC)
Interactive exercises in groups with the R&D project representatives in search for
existing solutions addressing LEA organisation challenges and their implementation.
18h00

Get-together of the initial Innovating lab groups

Moderators: Pawel Rybicki (EFIC), Michael Löscher (ARTTIC)
Final analysis of the presented solutions to (some of) the challenges as identified in the
Innovating lab session.

19h00

pack

Free evening, a list of restaurants in the Dublin centre was suggested in the Logistic
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DAY 3, 13 JUNE 2018
9h00

Conclusions from the previous days’ exercises, future vision

Moderators: Michael Löscher (ARTTIC), Pawel Rybicki (EFIC), Thierry Hartmann (French
Ministry of Interior)
-

Innovating lab groups nominated speakers to summarise which challenges could be
resolved with the presented projects and how.
A nominated speaker of all project representatives to assess the exercise, its
successes, opportunities and bottlenecks.

Discussion to be followed on the future collaboration  How the ILEAnet project and the
ILEAnet Online Platform could facilitate such collaboration?

10h30

Coffee break

11h00

Final conclusions from the Coordinator

Thierry Hartmann (French Ministry of Interior)
11h30

End of the Public Workshop, departure

Restricted to the ILEAnet Consortium members only

12h30

Lunch

13h30

ILEAnet General Assembly

18h00

End of the meeting

DAY 4, 14 JUNE 2018
PLACE
9h00

Steering Committee meeting – restricted to the Steering Committee members

12h30

Lunch

13h30

Steering Committee meeting – Continued

16h00

End of the meeting, departure
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Minutes of the workshop
DAY 1 – 11 JUNE 2018
14h00 Welcome and Introduction
Thierry Hartmann, the coordinator of the
ILEAnet project, welcomed all participants and
opened the first ILEAnet Public Workshop. He
reminded the participants that this workshop
was meant to be as interactive as possible,
without unnecessarily long PowerPoint
presentations and key note speeches, and allow
them to play the “ILEAnet game” ( i.e. to test the
ILEAnet processes within the limited timeframe
of the workshop).

14h15

Overview of the H2020
programme and the position of
ILEAnet

Michael Murphy, the Irish National Contact
Point, gave an overall overview of the H2020
programme, explained the three H2020 pillars
and provided a history of the EC security
research. Three documents were listed as key
for deeper reading about the security research:
The Group of Personalities in the field of
Security Research (GoP)
The Report from the European Security
Research Advisory Board (ESRAB)
The European Security Research and
Innovation Forum report (ESRIF) –
especially interesting for ILEAnet.
After an introduction to the latest security work
programme including the area general matters
under which ILEAnet is funded, Michael recalled
the general objectives of ILEAnet as listed under
the topic. Finally, he gave a first overview of the
FP9 - Horizon Europe. The detailed information
is available in the related PowerPoint
presentation available on the ILEAnet Online
Platform.
The following comments were asked by the
audience:

Very little concrete results are coming from
the project, making the practitioners not
interested. – The solution seems to be to
make the LEAs part of the project, but what
else? This workshop should respond to that.
There is almost no mention to forensics in
the work programme, what is its role
diminishing? – It is mentioned twice, but
indeed, there is more or less funding every
year in order not to finance the same
project twice. But ILEAnet has the perfect
position to change this if identified as
priority.
When is the best time to influence FP9? – It
is never too early, ILEAnet should consider
this.

14h45

Plenary session: Brief
introduction to ILEAnet and to
its first year

Thierry Hartmann introduced ILEAnet and its
first year by a presentation with a sub-title

Where are we coming from? What has been
done? Play the ILEAnet game! showing clearly
its objectives. After a general presentation of the
project’s mission, the Consortium, the
objectives and the different work packages,
Thierry explained the path ILEAnet took from
the Description of the Action to the
implementation, from the Consortium to the
network.
The first ILEAnet year was a pilot year with the
project laying down its foundations. The
ILEAnet processes have been tested and finetuned, the governance bodies were set-up and
are fully operational, and the ILEAnet National
Contacts (INCs) nominated and actively
involved. ILEAnet should be considered as a
very flexible project, it grasped opportunities to
develop dialogues with different European
actors and networks and came up with a
number of new tools and activities implemented
during the first year further to the needs to the
Network+Community. It succeeded to federate
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LEA and academic experts around various
topics and create interactions with running or
finished FP7 and H2020 projects. Thierry
concluded that the time for concrete
implementation of ILEAnet seems to be ready
despite a number of more or less predictable
challenges, which are closely monitored by the
ILEAnet Steering Committee and the
consortium.
The participants of the workshop were invited
to play the ILEAnet game. First of all, they had
to understand the concept in the ILEAnet
Market place through seven posters presented
by the ILEAnet representatives. As a second
step, they took part in the Innovating lab aiming
to create a structured dialogue between
researchers and practitioners and thus the
practitioners to define the challenges they face.
Thirdly, they attended the Integrating lab,
which allowed the participants to monitor the
current FP7 and H2020 projects and to discuss
in an optimal way the uptake of their results as
to address the challenges identified during the
Innovating labs. The outcome of the two labs
was then presented by the nominated speakers
representing all Innovating labs.

16h00 ILEAnet marketplace
The ILEAnet Market place represented a unique
way for the participants to get to know ILEAnet,
encourage them to ask questions, exchange and
start networking. The different streams of the
ILEAnet project were divided into seven stands:
Green Stand: First ILEAnet findings on

practitioners’ challenges and needs
presented by Raul Savimaa, PPA, introduced
the participants in the role of WP2 and its
tasks related to the collection and
prioritisation of the LEA practitioners’
challenges and needs from both, the
bottom-up and the top-down perspectives.
Blue Stand: National Law Enforcement

Agency Networks - A case study from
Germany and France presented by Dr.
Ludwig Frühauf, DHPol and by Thomas
Fressin, French Gendarmerie, gave to the
audience a concrete example of the
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functioning of the national networks in
France and Germany and how ILEAnet can
help to achieve the construction of such
networks.
Black Stand: The ILEAnet Online Platform
as a supporting tool presented by Sara
Vinklatova, ARTTIC and Virginie Soldat,
ENSP, allowed the participants to have a
closer look on the ILEAnet Online Platform,
its sub-groups, the discussions and the
activities such as the speed-dating
supported by Virginie Soldat, in her role of
the Community Manager.
Orange Stand: Fill the gap! presented by
Pawel Rybicki, EFIC, explained to the
audience the necessity of the
standardisation of processes and
technologies so as to avoid unwelcome
differences in the developed solutions,
which already is the case in some areas.
Purple Stand: ILEAnet scientific

coordination – how to bridge practitioners
and academics? presented by Marine
Lechenault, ENSP, in her role within the
Scientific Coordination, explained the way
ILEAnet collaborates with the academics
and the usefulness of this approach within
ILEAnet and its future activities.
Red Stand: The role of ILEAnet within the
H2020 programme presented by Daniel
Camara, French Gendarmerie, gave an
overview of the way H2020 can contribute
to the development of new solutions
relevant for practitioners in one country
(France in this case study).
Yellow Stand: ILEAnet Knowledge Factory
and its use in practice presented by Cheryl
Baker, UCD NUID, introduced the
participants in the ILEAnet Knowledge
Factory and the way it will work – from
sharing a knowledge, through a knowledge
evaluation, to an exploration of the available
ideas, solutions and opportunities.
The participants circulated between the stands
in a coordinated way so that they could all
attend the presentation of the different
speakers speakers and have their own vision of
the ILEAnet project.

Figure 1: During the ILEAnet Market place session

DAY 2 – 12 JUNE 2018
9h00

Feedback on the ILEAnet
market place - Conclusions of
ILEAnet activities made in Y1

The participants of the workshop had the
opportunity to write down their impressions
about ILEAnet Market place, especially
regarding their understanding of the project
and its usefulness. Such a direct feedback from
the participants will also be beneficial for the
future ILEAnet activities. The participants
answered the following questions:
What did you understand about ILEAnet?
How can the ILEAnet project be useful for
you?
What else should we take into consideration
in the future?
One representative per table then reported on
the responses to the whole audience. Key
findings could be summarised as follows: The
ILEAnet network is very useful, the future is in
practitioners’ hands, but there still are some
practical problems related to the perception of
security and the use-friendliness of the online

platform. The detailed outcomes are available in
the PowerPoint available on the ILEAnet Online
Platform and will be part of the deliverable D5.4.

11h00

ILEAnet in practice –
Innovating lab

Pawel Rybicki from EFIC presented the
objective of this session, emphasising the
importance of having practitioners on and
academicsworking together in a collaborative
and interactive way with the aim to identify
existing challenges and structure the related
needs. This concept was supposed to help both
(practitioners and academics) to have a better
shared comprehension of the topics-related
problems and needs. This exercise represents
the tasks that ILEAnet is in charge of during the
annual cycle, which is to collect the
practitioners’ challenges and needs.
The participants were distributed into six
Innovating labs, with one moderator being
assigned to take note and one in being charged
with reporting back on the results. The
attendees were asked to identify the list of
challenges, needs and possibly best practices
related to their topic.
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Innovating Lab 1: Intelligence gathering from irregular migrants
Challenges

Needs

How to deal with different
languages?

Recognition of dialects,
possibly through a machine
(artificial intelligence) or by a
good training
Problem: some of the
countries cannot use
machines, do not trust them

How to access data from mobile
phones via specialised software
and use it at court? In some
countries, this is not possible
because an order is needed.

Harmonise the legislation
(even if it was recognised that
this is not possible)

Better communication between
countries, exchange of data

Federation of border police?
Language training for all
officers in order to exchange
on the newest modus
operandi?

Usage of drones – a drone can
follow a moving object, but cannot
enter another country after 20 km.

Communication between
drones to analyse data?

Best Practices
In Austria, a project
will soon start aiming
to develop a vocal
machine that would
give a probability of a
dialect -> the region
where the migrant
comes from

Innovating Lab 2: Integration of migrants into the society and existing communities
Challenges
Communication: languages spoken
in the hosting countries and by the
migrants
Prejudices and cultural
constructions from both sides
How to integrate migrants into
conservative societies?
Some of them may not want to be
integrated: easier to stay between
people who share the same
culture, language, practices etc. =>
frustration, isolation,
radicalisation sometimes
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Needs

Improving communication
Translation device or human
resources
Language and culture courses
and training for the police
Broadly speaking, training and
educating should be improved
for each side (including for the
migrant communities)
= a kind of artificial intelligence
device taking into account
grammatical translation as
well as context and non-verbal
communication
Cooperation with migrants to
collect more information
Communicating with other
helping services (such as
hospital and fire fighters) and
association

Best Practices
Communication:
languages spoken in the
hosting countries and by
the migrants
Prejudices and cultural
constructions from both
sides
How to integrate
migrants into
conservative societies?
Some of them may not
want to be integrated:
easier to stay between
people who share the
same culture, language,
practices etc. =>
frustration, isolation,
radicalisation sometimes

Challenges

Needs

What the police can do in order to
help integrating and always doing
its police job?
Corruption, human trafficking…
What the “security and integration
problem” is really based on?

How to access innovation that
would facilitate the police job and
which type?

Best Practices

Building a common framework
Police is a community too;
taking this fact into account is
required
National and international best
practices sharing
Harmonisation and
standardisation at European
level
Find a common solution about
“Migrant status”
Find a way to respond to the
“turn over” among police forces
(make them stay) and
stabilisation of the framework
Sharing methods in order to
gather people to develop
integration or assimilation

Finding out innovation
opportunities
Improve the migrant identity’s
control
Improve information sharing
Filter the collected information
Long term understanding:
Being proactive (from reaction
to prevention)
Reinforce security for police
forces themselves
Improve the relation to the
Academics and Researchers
Technological gap: we need a
resource (human resource) to
translate LEAs needs to the
Academics and Researcher
(terminological questions, concepts
etc.) = dialogue

What the police can do
in order to help
integrating and always
doing its police job?
Corruption, human
trafficking… What the
“security and integration
problem” is really based
on?

How to access
innovation that would
facilitate the police job
and which type?

Innovating Lab 3: Community policing (CP) in migrant and heterogeneous communities
Challenges

Needs

Best Practices

Barriers that exist for
the community – lack of
trust resulting in lack of
reporting issues and
working in partnership
with police and
authorities.

To achieve an increased confidence and
trust in the police and other relevant
authorities to report concerns and
access services (including improved
police training).

Key Principles for Community
Policing to enhance
Community Confidence:
Partnership
Problem Solving
Prevention
Accountability
Local Governance

ILEAnet Public Workshop #1
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Challenges

Needs

Barriers that exist for
the community –
language.

To develop capacity inside migrant
communities and also inside LEAs to
facilitate effective communication and
translation

Barriers that exist for
the community –
cultural awareness.

To develop improved levels of cultural
awareness inside LEAs for improved
relationships with migrant
communities and service provision
(including improved training for police
for intercultural competence)

Communication –
expectations about ‘the
rule of law’

To work more effectively with migrant
communities towards a shared
understanding and expectation for
living in a European culture according
to the national ‘rule of law’

Identification – who’s
who in the community

Improved ability to trace and identify
members of migrant communities

Understanding the
community

Improved capacity for ‘mapping’ of the
migrant community to identify key
characteristics, people and issues
(including the collation and
dissemination of best practise).

Engagement and
integration into the
wider community life

To support improved interaction,
engagement and involvement of
migrant communities with the wider
already existing community

Tension in the majority
community

To work towards improved tolerance,
understanding and involvement inside
the majority community

Police Culture – identify
and address existing
mindsets and
approaches that impede
good and effective
community policing of
migrant communities

Improved training in cultural specific
awareness and communication
including the collation and
dissemination of good/best good
practise

Best Practices

Innovating Lab 4: Transformation from traditional Policing towards real Community Policing
approach
Challenges
How to effectively
engage with the
community and its
members?
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Needs
More resources / man-power
Reduce administrative burden for
Police Forces (less paperwork!)

Best Practices

Challenges

Needs

Best Practices

To understand the
benefits of CP

Ability to measure and to present
success rates related to the
implementation of the concept also
in short term
Understanding and communicating
the benefits of the concept also to the
ones having their “boots on the
ground” (not just on management
level)

How to increase
trust between
police and public
(and security
perception of
community
members)?

Changing of the policing culture
towards a service approach
Moving even more from response to
prevention
Learning about the “clients”
expectations and perception of police
work  Customer Satisfaction
Survey also to increase effectiveness
and responsiveness of police services
Being open to the public also with
mistakes the police makes

Customer questionnaires in
Estonia to listen to the
community
Open door days to raise
awareness about police work
“Black Christmas Cards” on
how to improve as a citizen
Feedback by police on followup from alerts/emergency
calls (“Thank you, we were
able...”)

How to deal with
very different
communities from
various social and
cultural
backgrounds?

Better training/mentoring and
increased social and cultural
competence of police forces

Physiological tests (not only
for) for new recruitments
Ethnic matching of
communities with appointed
police forces  Police should
mirror the ethnic profile of the
communities

How to deal with
less “functioning”
and not wellintegrated
communities, e.g.
isolation of
individuals in large
cities
(“communities”
not geographically
defined)?

Empowering communities to do
conflict resolution themselves
Being better informed about the
members of the community also on
matters that occurred outside the
geographical location of the
community (medical GPspecialist
principle)

How to improve the
collaboration
between different
public services for
the follow-up
policing actions?

Implementation of a lived multiagency approach
Overcome suspicion between police
and other public services (e.g. social
workers are perceived as “lawyers”)
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Innovating Lab 5: Collaboration and information gathering from migrant and heterogeneous
communities in order to support prevention and investigation: How to build trust?
Challenges
Cultural but also language
barriers
Trust in the police is another
issue, as migrants are
sometimes coming from
countries where the police
might be corrupt, violent or
untrustworthy

Question of data protection and
the interoperability between
different systems (between
countries and ministries)

Needs

Best Practices

Integrate more people with a
migration background into the
police to gather language and
cultural knowledge.
Early education / awareness
raising of police work might be
helpful

Estonia as well as Italy
offered some interesting
examples how they try
to build trust. One
example were football
matches (police against
any other group, e.g.
migrants) - Estonia. The
other example was
“cultural officers” who
know the culture and try
to raise awareness for
cultural needs etc. - Italy.

Different systems should ensure
interoperability to enable an
exchange e.g. between the health
ministry, unemployment services,
migration services and the police
Organise round tables of all actors
involved in migration

Innovating Lab 6: Crime prevention in heterogeneous and migrant communities
Challenges

Needs

The main challenge agreed
between all the members in the
group was to build trust in the
police. Migrants see the Police as
against them, they thus do not
refer to the Police to resolve the
problem they can face.

Need to educate/ raise
awareness of the role of the
Police
Find ways to build bridges
between the Police and the
migrants

The Police should also understand
the cultural differences of the
migrant communities.

Education concerns also the
Police, with the need to
educate/train the Police forces
to understand the cultural
differences and develop cultural
competencies

Manage the integration of the
migrants in Europe.

Involve all authorities with a
clear agenda
Have a coordinated strategy,
with one competent authority
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Best Practices

Should look at the
different ways of
integrating people in
Europe: discussion
about the “integration”
and “assimilation” in the
group members.

Challenges

Needs

Best Practices

Finally, one member of the groups wanted to include as a challenge for the Police the way they
communicate about the migrants. The phrase “Crime Prevention in heterogenous and migrant
communities” should be rephrased as it creates a stereotype of the migrant who could be associated
with the term “crime”.

14h00 Innovating labs get-together and feedback from the nominated speakers
The overall output of the sessions Innovating labs was summarised as follows:
Challenges
Communication problems
Standardization of technologies
Harmonisation of laws
Barriers (cultural, language, professional...)
Identity management
Engagement and integration
Tensions
Engagement with the community
Understand the benefits
Increase trust
Definition of the role of the police

Needs
Artificial intelligence
Vocal accent recognition tools
Use of drones between countries
Training
Exchange of good practices
Specialised interpreters
Building a coordinated strategy

These results were kept aside and assessed after the Integrating lab.

15h00 ILEAnet in practice –
Integrating lab
Michael Löscher from ARTTIC introduced the
concept of Integrating lab, which was to allow
the targeted LEA practitioners to exchange
directly with the R&D project representatives
about the possible use of their projects results in
the LEA practice and identify how these
solutions could respond to (some of) the
challenges and needs identified during the
Innovating labs. The overall objective is thus to
create interactions between the FP7 and H2020
project representatives and practitioners.
The instructions to the participants were the
following: after identifying the challenges in the
Innovating labs, the attendees will look for
solutions by listening to 5-min-long pitches of
six projects related to migration and
community policing. The pitches were then
followed by a discussion where the participants
could get more precise information.

The overall aim was to find a solution for the
identified challenges and the way to implement
it. If there is nothing interesting, it should be
noted down so that it can be further discussed
within ILEAnet.
The following projects were pitching:
UNITY (http://www.unity-project.eu/) aiming to
strengthen the connection between the police
and their communities. Speaker: Holger Nitsch,
FHVR Pol
SLANDAIL (http://slandail.eu/) investigating use
of social media in emergencies. Speaker: Shane
Finan, Trinity College Dublin

CENTRIC (http://research.shu.ac.uk/centric)
Centre of Excellence in Terrorism, Resilience,
Intelligence and Organised Crime Research.
Speaker: Dr. Helen Gibson, CENTRIC
SCAAN providing efficient and effective
communication and enhanced situational
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awareness during a crisis for International
Organization for Migration (IOM) staff and
security officers operating in the field. Speaker:
Tony Day, CENTRIC

Figure 2: During the Integrating lab

OSINT Hub developing knowledge and
technologies that support efficient and effective
knowledge extraction from open source
information. Speaker: Dr. Helen Gibson,
CENTRIC
City.Risks (http://project.cityrisks.eu/) to
increase the perception of security of citizens in
cities. Speaker: Sokratis Kostikoglou, Space
Hellas
INTEGRIM (http://www.integrim.eu/) structure
the existing high-quality research capacity on
migration and integration policies and
processes in Europe. Speaker: María López
Belloso, University of Deusto

18h00 Get-together of the initial
Innovating lab groups
After the pitches’ presentations and the
discussions, the Innovating lab teams gathered
again to assess the Integrating lab and the
proposed solutions. Two possible scenarios
were then identified, either one or several
challenges can be addressed by the projects and
a follow-up discussion should take place or none
of the identified challenges can be addressed,
which means that the challenges must be taken
further by ILEAnet. The feedback from the
session was the following:

Communication problems – INTEGRIM,
UNITY
Standardization of technologies – UNITY,
OSINT, SCAAN…
Harmonisation of laws
Barriers (cultural, language, professional...)
SCAAN and especially the UNPACK part
could address the cultural barriers
UNITY
INTEGRIM could respond to the cultural
behaviour challenge, experts/NGOs might
be subcontracted to conduct dedicated
research
Identity management - INTEGRIM
Engagement and integration – UNITY
Tensions – SLANDAIL, OSINT
Engagement with the community – UNITY,
SLANDAIL, CITY.RISKS
Understand the benefits - UNITY
Increase trust – INTEGRIM, UNITY,
CITY.RISKS
Definition of the role of the police – UNITY
It appeared thatonly the “Harmonisation of
laws” challenge was not addressed, which was
considered normal, because no project is
specialising on such a challenge. All other
challenges could somehow be addressed by the
projects. It was therefore agreed that follow-up
discussions or webinars should take place for
the most successful projects.
It was also stressed that no project can really
respond to the intelligence gathering, except
OSINT to a certain extent.
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DAY 3 – 13 JUNE 2018
9h00

Conclusions from the previous
days’ exercises

The participants of the workshop had again the
opportunity to write down their impressions
about ILEAnet Innovating and Integrating labs,
especially concerning the possibility to uptake
the research projects results. As in the market
place feedback session, this direct feedback from
the participants will also be beneficial for the
future ILEAnet activities. The participants
answered the following questions:
Can the identified challenges or needs be
addressed by the existing projects?
If yes, how can you use the project results?
If not, please explain what else would you
need to address these challenges
For the projects: What would you like to do
with ILEAnet?
The representatives of all tables then presented
the results and the written responses were
collected and analysed by the ILEAnet scientific
coordination. They will be presented as part of
the deliverable D5.4.

Thierry Hartmann concluded that the Public
Workshop could be considered as successful,
especially because it seemed to prove the
concept underpinning the project. The
participants succeeded to identify challenges,
think about the existing solutions and find some
responses. The next challenge will be to discuss
the uptake of the presented projects results.

IMMINENT ACTIONS AS
DECIDED DURING THE PUBLIC
WORKSHOP
1.

2.

3.
4.

Invite all participants to join the ILEAnet
Online Platform to be able to continue the
discussions.
Upload all information related to the Public
Workshop on the platform and ensure that
all participants have access.
Write and distribute a short summary of
the meeting.
The ILEAnet Steering Committee must
think about the implementation of the
collected information and results.
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Results: Data extraction and Analysis from
the Workshop Questionnaires
The participants of the ILEAnet Public Workshop had an opportunity to provide a direct feedback after the
ILEAnet Market Place (concerning the understanding of ILEAnet) and after the Integrating labs. The first
analysis of these documents is included in the chapter below.

Day 2 questionnaire: ILEAnet understanding
Total answers: 23 (LEAs: 16)
France 5
Estonia 5
Ireland 2
Czech Republic 1
Slovakia 2
Romania 2
Israel 1
Italy 2
Austria 1
Germany 1
Greece 1
1. What did you understand about ILEAnet?
17 answerers have a very good understanding of ILEAnet.
4 have a quite good understand of ILEAnet.
2 have a poor understand of ILEAnet.
The main ideas are:
Network of LEAs, practitioners (awareness of a “huge potential for networking”)
Connection with academia and industry
Identification and sharing of needs, practices, resources and gaps
Saving time, making work easier
European level of exchange
Asking questions, getting answers and solutions
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2. How can the ILEAnet project be useful for you?
Relation building, professional network
To identify issues/difficulties and to offer potential solutions
To share information and best practices between practitioners (European level)
To confront approaches
To easily move to a European level of reflection and communication
To check information
To develop technological roadmaps and research areas
Improving decision making, saving time, providing resources for LEAs
To define standard procedures and methods for LEAs

3. What else should we take into consideration in the future?
To increase visibility/knowledge about ILEAnet
To make an ergonomic and easy online environment with quick messaging applications in order
to allow conservations between group members and speed up ongoing discussions, make the
platform more interactive, with a videoconference option and more information about the
security of platform and data stored should be shared
More active exchange on best practices, specific topics (…) based on needs and challenges
To check out different projects about web platforms
To take good practices from countries who have working systems
The security of the platform (secured and encrypted network), to be tested; the trust
Emphasize sustainability
To make 2 events a year
To promote pilot activities
Think about project results in real situations
Crystallize abstract concepts into concrete explanations of ILEAnet in practice
Survey workshop participants for requirements
To get more connected to European networks (such as ENFSI) organizations (such as EUROPOL
etc.) and involve them
To provide European LEAs with strategic roadmaps
To take into account local limitations (such as legal ones)
To increase the number of participants from each country
To coordinate activities at a national and regional level
To make the ILEAnet basic approach clear for everyone
To organize train-the-trainer courses
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Day 3 questionnaire: Integrating lab feedback
Total answers: 21 (LEAs: 17)
France 5
Israel 1
Romania 1
Slovakia 2
Estonia 7
Ireland 1
Italy 2
Germany 1
UK 1

Number of mentions by project
(considering all questions):
CENTRIC: 8
UNITY: 12
City.Risks: 7
FIOSIN: 4
SLANDAIL: 10
OSINT Hub: 12
SCAAN: 2
INTEGRIM: 6

1. Can any of the previously challenges/needs be addressed by the projects?
13/21 answers mention at least one specific project:
“(…) for not "invent the wheel" again we should focus on all results and outcomes of UNITY
project.”
“UNITY can help with many challenges like accountability, trust, prevention and information
sharing; Also FIOSIN (SLANDAIL) for scanning social media to gather intelligence”
“UNITY: may be tailored for any minority group to establish framework for engagement; OSINT
Hub: may be utilised nationally + locally for intelligence gathering on persons of potential
interest.”
“UNITY => experience of the testing communities can be used for further areas to build trust”
“UNITY: super for community policing (how to involve); FIOSIN/SLANDAIL (general) and
CENTRIC (specific, OSINT and TENSOR)”
“SLANDAIL (CENTRIC) and OSINT Hub seem to be interesting, especially regarding the research
and mapping within open information (via Big Data) to work efficiently against terrorism, and
"chaos" in general, even massive illegal migration.”
“The main challenges identified (…) were those related to 1) forensic issues linked to identification
of migrants; 2) forensic issues related to electronic investigations, digital forensics, OSINT
intelligence gathering from migrants (…)”
“I loved INTEGRIM as it is a great way to teach about culture of immigrants and other knowledge
about immigration. City.Risks could be really useful for community policing as well, because of
the visualisation on map.”
“Trust building; mapping the characteristics of migrant communities; cultural awareness among
LEA practitioners/communications”
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2. If yes, what would you like to do with these projects? How can you use their results?
Would need the reports for further studying
Risk assessment
The framework can be adapted to other countries
“Try to use the project to strengthen the relationship between communities in the future
Possible to find solutions or tools how to win the trust of different groups of migrants.”
“We would be interested in extracting very specific information from social media for specific
purposes on real time”
“Be involved and/or more informed about the development of projects and their application in
policing: research and LEA point of view.”
“Have the opportunity to connect directly the website and/or the articles in relation with the
development of these projects.”
“(…) getting new contacts and networking as we are not LEAs”
“Make a (more) general training manual for LEAs”
“The project could contribute to a toolbox for LEAs managers”
Project

Specific answers by project

SLANDAIL

“Early detect phenomena”
“Big data; needs to watch social networks to identify messages dealing with
information allowing migrants to facilitate their journeys.”

OSINT

“The same general platform”
“Utilise OSINT Hub on a local/district level (…) “
Intelligence gathering
“If the OSINT Hub is capable to produce an OSINT tool available within the ILEAnet
with flexible dashboard interface it would be an opportunity to share their results
and give an end-user perspective"

City.Risks

Building trust
Interaction platform and map application
To interact with migrant communities
On other issues than migration: daily security police

CENTRIC
specific
mentions

“The projects that mostly fit with the listed challenges and needs are those carried
out by CENTRIC, especially OSINT Hub and SLANDAIL.”
“FIOSIN/SLANDAIL and CENTRIC - see correlation between events and postings
with what you could predict if something is likely to happen for prevention it is
useful. Even if something does not happen the prevention work does not harm
anything. CENTRIC community policing topics are really useful.”
“Unpacked Refugees: VR experience for migrants (relevant for the ILEAnet public
workshop topic)”

UNITY

Building trust
“By communicate with people to collect information about some bottlenecks or
problems in city”
“To build knowledge base on ILEAnet”
“Introduce results of UNITY project over ILEAnet network, especially training
modules.”
“Utilise UNITY as standard for engagement with minority groups/communities.”
“On other issues than migration: daily security police”

INTEGRIM

“To conduct research on migrant communities”
“Great way to learn and teach »
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3. What would be the role of ILEAnet and by using which tool?
A Facilitator
A Connection point, discussion area
An Advertisement at European level
A Human and knowledge resources base
An End-user perspective

4. For the projects: how would you see the future interaction with ILEAnet?
Answers to this question came especially from LEAs:

Networking, visibility: “ILEAnet could be a window to projects entities working on the field”; “To
get introduced in ILEAnet network (useful for some topics); “To use and spread the results and
products of these projects”; “By using networking and sharing links and scientific contributions
regarding to the projects”; “ILEAnet can allow to build a community of end-users interested on
this specific topic and produce results around the project.”
Information sharing: “Should be successful but need to exchange on a secured platform managed
by European LEA's.”; “Discussion and interaction in ILEAnet group discussions. Direct
involvement when we are in need for some projects.”
Recommendation: “We can recommend their results and try to help them in commercialization.
Recommend the EC to perform further research or support development of potential product”;
“Represent a best practice example for ILEAnet”; “some bricks/modules of these projects are
interesting.”

Conclusion
As explained at the beginning of this report, the First ILEAnet Public Workshop was the occasion to try
and adopt a new work approach: ILEAnet marketplace (getting familiar with the ILEAnet concept by
circulating between thematic stands), Innovating Lab (discussions between practitioners and academics
to identify the current challenges in community policing and migration) and Integrating Lab (dialogue
with European projects Coordinators to identify the solutions their projects could bring to address the
above challenges). The selected topic, “Contemporary challenges for community policing and public
security in migrant and heterogeneous communities” was in direct line with the work carried out with the
European practitioners during the first year of ILEAnet project.
After three days of event involving 60 attendees (LEAs, Academia, Coordinators of FP7 and H2020 projects)
from 19 European countries, the main outputs can be summed-up as follows.
Day 1 was dedicated to introduction and ILEAnet marketplace. A feedback of the first day and a
presentation of conclusions of ILEAnet in Year 1 took place in Day 2. The first questionnaire answered by
the attendees has shown a very good understanding of ILEAnet among the attendees as well as strong
expectations from both the Practitioner and Academic sides. The six thematic Innovating labs permitted
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to identify several Challenges from the Practitioners: communication problems, standardization of
technologies, harmonisation of laws, cultural, language and professional barriers, identity management,
engagement and integration, tensions, engagement with the community, awareness about the benefits,
increased trust, definition of the role of the police. Related Needs were also collected, such as artificial
intelligence, vocal accent recognition tools, use of drones between countries, training, exchange of good
practices, specialised interpreters and design of a coordinated strategy.
Day 2 ended with the Integrating lab session, in which seven FP7 and H2020 projects were pitched: UNITY,
SLANDAIL, CENTRIC, SCAAN, OSINT Hub, City.Risks and INTEGRIM. A subsequent brainstorming
session permitted to define whether those projects were meeting the collected Challenges and Needs.
Eventually the conclusions from the previous days’ exercises were presented in Day 3. A second
questionnaire aiming to assess the connexions between the pitched projects and the Challenges & Needs
was answered by the attendees. The high number of references to each pitched project clearly shows the
interest that has been raised by Integrating Lab in Day 2. The answers also provide the ILEAnet team with
suggestions for improvement and satisfaction feedback.
The ILEAnet Team is now exploring further the outcomes of the First Public Workshop. Imminent actions
have been decided and the future of ILEAnet is already under construction. Some of them can be summedup as follows.
Practitioners are a key audience to alert on security problems and to articulate concrete needs. In the other
hand, further information about innovative existing solutions is deeply needed. ILEAnet Public Workshop
is the occasion to meet, express and share challenges, define common requirements, and to get informed
about the current solutions implemented in Europe. As these interactivity and practitioner-oriented
activities were much appreciated by the attendees, this format will also be adopted in the next Public
Workshop to ensure an optimal exchange of ideas.
It is also necessary to keep on building bridges between LEAs and Academia, from the very beginning of
projects until the implementation of solutions. The project coordinators in Security Research raised a great
interest among the European Practitioners, which seem eager to know more. Following this first event,
specific work sessions will soon be organised with the project coordinators, in order to further explore
ways for testing and practically implementing the pitched solutions, together with LEAs. Those
discussions will be prolonged on the ILEAnet Online Platform.
The ILEAnet team would like to thank, once again, all the attendees of the Workshop, and hope to welcome
them again at ILEAnet’s future events.
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