NEWSLETTER #24
Summer 2022
Welcome in this 24th and last issue of the ILEAnet newsle er! It is a pleasure to share for the very last me our
latest news with you since the project ended on 31 May 2022.

ILEAnet Project Coordinator’s farewell message
Dear ILEAnet community members,

On 31 May 2022, the ILEAnet project oﬃcially ended. It is diﬃcult to believe that 5 years have passed since its
kick‐oﬀ mee ng at one of the French Ministry of Interior’s premises. Five years of a very rich and enjoyable
collabora on, ﬁve years of innova on as a topic for police coopera on, ﬁve years of support to the security
forces and their capacity building!
I consider it as a privilege to have been ILEAnet coordinator and I am proud of the project’s numerous
achievements. Not only has ILEAnet produced deliverables and tools of great relevance to the ﬁeld of internal
security, but it has also delivered sustainable results.
They include an ILEAnet dataset known as Knowledge Factory (soon to be taken over by Europol on its Europol
Pla orm for Experts), processes to facilitate the uptake of research results by LEAs and to support the
involvement of the la er in Research, Development and Innova on projects, state‐of‐the‐art studies on
channels for LEAs to share informa on and on age assessment methods, design principles for public
workshops and webinars to ensure that research projects are being explained to LEAs from a very prac cal
perspec ve, etc.
It is perhaps not wrong to say that there is now such a thing as an 'ILEAnet brand' and that the ILEAnet
approach to bring research closer to users’ needs could be a source of inspira on for other ini a ves.
Innova on for security being a small world, our paths are likely to cross. Whatever the circumstances, it will
always be a great pleasure to meet again ILEAnet community’s alumni and I’m looking forward to it.
But for now, let’s celebrate the end of a great adventure and read with interest ILEAnet’s ﬁnal newsle er!
With very best regards,

Thierry Hartmann, French Ministry of Interior, ILEAnet coordinator
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The ILEAnet Final Public Workshop in a nutshell
The ILEAnet team organised its ﬁnal Public Workshop, en tled ‘ILEAnet and the EU security Research and
Innova on landscape: Achievements and way forward’, on 6 and 7 April 2022.

This Public Workshop aimed to showcase the project assets with their related recommenda ons, and explore
their sustainability. The IPUP (ILEAnet Project Uptake Process), the Knowledge Factory, the subcontrac ng
and standardiza on ac vi es were thus presented in a detailed way by the ILEAnet team.
By furthering the understanding of the EU Research and Innova on landscape in security, the event provided
an opportunity to discuss how ILEAnet, as a network of prac oners, would contribute to the European
Research and Innova on ecosystem.
And ﬁnally, on a more general note, the workshop was also designed to share and discuss best prac ces and
lessons learned on the use of the Network of Prac oners, building on its own experience with Community
management and the ac vi es led by the Scien ﬁc Coordina on. The debate was enriched with the
experience of the European Commission, ECTEG (European Cybercrime Training and Educa on Group) and
several Networks of Prac oners.
This event was intended for Law Enforcement Agencies, researchers, solu on developers and policy makers
from across Europe (please see the graph below to have an overview of the audience):
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All presenta ons are available on the ILEAnet website and the main outcomes of the event are reported on in
the deliverable D5.8, also available on the ILEAnet website under the Project Document sec on.

GENERAL ASSEMBLY
The ILEAnet project organised its last General Assembly, which took place just a er the ILEAnet Final Public
Workshop. This mee ng was a unique opportunity to gather consor um members, reﬂect on the work done
and achieved and deﬁne the last stretch for the project.

THE ILEANET LEGACY: RESULTS, RECOMMENDATIONS AND SUSTAINABILITY
All the ILEAnet results on standardiza on are covered in WP4 deliverables (D4.8 and D4.9), i.e. standard
proposals in LEA opera onal domains (migra on, terrorism, cybercrime, serious & organized crime) as well as
in project intake and uptake.
D4.8 and D4.9 deliverables for standardiza on outcomes
The last months have been busy ﬁnalizing the ILEAnet set of recommenda ons. Those ac onable
recommenda ons support the exploita on of ILEAnet processes (IPUP and IPIP) and
ILEAnet concrete results (standardiza on ac vi es and subcontrac ng studies). The
ILEAnet experience with the subcontrac ng and community management will
strengthen the other EU security research stakeholders and networks.
D4.9 deliverable for the whole set of ILEAnet recommenda ons
Discussions and reﬂec ons on the project sustainability have made a giant leap during
the last months. The ILEAnet project has been concerned from the outset with
building and developing a sustainable network of LEA prac oners interested in innova ve solu ons and to
encourage the dialogue between those prac oners and the research community, to create a conducive
environment for security research and innova on, from the iden ﬁca on of opera onal challenges and needs
to the implementa on of prac cal solu ons.
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It was therefore important that the sustainability of the key ILEAnet results was ensured. The discussions
engaged with EUROPOL and ENLETS, well‐ahead of the project’s termina on, have proven to be valuable. The
Knowledge Factory has been taken over by EUROPOL and ENLETS has conﬁrmed their interest in the IPUP and
lessons learnt from the subcontrac ng studies.
D6.3 deliverable for further informa on about the sustainability plan
D3.10 deliverable for a focus on the IPUP and the Knowledge Factory

DELIVERABLES
The ILEAnet team kindly reminds its members that several major deliverables have been submi ed to the
European Commission in the last weeks.
●
D1.10 deliverable, summarizing the contribu on of INCs to the project
●
D2.10 deliverable, reviewing trends of LEAs’ needs in the four priority areas (migra on, serious and
organised crime, cybercrime and terrorism) and presen ng the results of the survey launched earlier in 2022
●
D3.10 deliverable, presen ng the work of WP3 on the IPUP and Knowledge Factory sustainability
●
D4.9 deliverable, presen ng the ﬁnal ILEAnet recommenda ons and second half of the work around
standardiza on
●
D5.8 deliverable, presen ng the main outcomes of the Final Public Workshop
●
D5.18 deliverable, summarizing the main results from ILEAnet in the last 6 months
●
D6.3 deliverable, presen ng the sustainability plan and ac ons of the project
All deliverables above (except D1.10) are public and have been made available on the ILEAnet website, in the
Project Document sec on.
Please note also that several infographics were added on the ILEAnet website (for IPUP and IPIP processes).
They clearly and simply illustrate those two processes.
On the website, you can also ﬁnd the IPUP How to Guide and all the work around standardiza on in
opera onal LEA domains (see D4.8).

PUBLICATION OF THE LAST ILEANET SCIENTIFIC NEWSLETTER
The last scien ﬁc newsle er was released early May 2022 and
is available here.
In this issue, you will ﬁnd:

•

The portrait of a French prac oner much involved in
security research at ENSP (French Na onal Police Academy)

•

A short ar cle about the European ini a ves
implemented to support Ukrainian researchers

•

The usual Knowledge Factory Digest, which highlights
some scien ﬁc and/or opera onal ar cles and reports related
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to ILEAnet themes (migra on, terrorism, organized crime and cybercrime – but not only)

•

And ﬁnally, an ar cle reviewing the achievements of the ILEAnet Scien ﬁc Coordina on ac vi es
(e.g. all ac vi es involving researchers in ILEAnet and bridging the gap with prac oners). A transversal
and original point of view on the project!

ILEANET IN‐DEPTH STUDIES
The two in‐depth studies are now complete, a er several months of hard work. Their reports summarizing
the methodology and main ﬁndings are publicly available on the ILEAnet website.

First study: Assessment of Informa on sharing mechanisms between European
LEAs
The report is available here.

Second study: Review and classiﬁca on of the exis ng and emerging age
assessment techniques in the context of migra on
The report and related database have been made available online.

AMENDMENT AND CONTRACTUAL ACTIVITIES
The very last amendment of the project has been accepted by the EC. ILEAnet partners have been contacted
for the ﬁnal technical and ﬁnancial repor ng, and to schedule the ﬁnal review mee ng with the European
Commission.

CONTACT
If you have any ques on or if you want to share informa on with the community, feel free to
contact us: ileanet‐coordina on@eurtd.com.
To ﬁnd all our publica ons, click here.
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